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KNOWLEDGE SHARING WEBINAR ON THE WEST AFRICA POWER POOL (WAPP)
Context
This webinar is the first of 3 knowledge-sharing workshops, which will be delivered through the Africa Energy Portal (AEP) platform in 2024.  
Background of Webinar on WAPP
Established in 1999 and officially set up in 2006, the West Africa Power Pool (WAPP), a specialized agency of ECOWAS established in 1999 and officially set up in 2006 to devise and strategically drive infrastructure development for the production and transportation of electrical energy while coordinating the exchange of electrical energy among member states[footnoteRef:2]. [2:  https://www.ecowapp.org/en/content/creation-wapp
] 

As per the global objective of using power pools to enable countries improve access to electricity by areas of low generation from areas with high supply, the Regional Electricity Market was therefore mandated by ECOWAS Heads of State and Government to enhance cooperation in electric energy within the West African sub-region through a decision of the heads of state and government at the 29th ECOWAS Summit to create the West Africa Power Pool (WAPP). In addition to the global objective, WAPP is to promote economies of scale and efficiency of investments in energy projects, optimize electricity generation by using cheapest source of production to meet demand and establish a mutual assistance mechanism between members in case of emergency. WAPP currently covers 14 of the 15 countries in ECOWAS, with 13 out of 14 countries (All members except the island state of Cabo Verde) electrically connected. The electricity exchanges between States within WAPP is currently based on bilateral contracts[footnoteRef:3]. WAPP is quite advanced in terms of their soft infrastructure as compared to other power pools in the region, which is a major condition for their successful operationalization. They also recently launched a new state-of-the-art control center to enhance a reliable and secure operation of the Interconnected Power Systems. Despite these successes, there are some existential weak links such as low volumes due to political contracts, operational issues and payment issues that need to be addressed for the market to realize its full potential. In addition, the market needs to evolve beyond the bilateral market model to more advanced and effective ones like the day ahead market, spot market, intra-day market etc.  [3:  https://ecotis.projects.ecowas.int/wp-content/uploads/2020/08/EN-ECOWAS-SPR-Volume-II.pdf
] 

The African Development Bank as part of its mandate of playing a catalytic role in the energy sector development on the continent, is organizing a knowledge sharing webinar to look at the power trading patterns of the WAPP. This would serve as a learning platform for other power pools as they operationalize their various power markets. 

Objectives of the Webinar
As part of efforts to generate and share knowledge to improve the continent’s energy future, the African Development Bank through the Africa Energy Portal (AEP) is delivering this Knowledge workshop to:
1. Allow participants to learn more about the evolution and status of the West Africa Power Pool (WAPP), including highlights and challenges of WAPP and brainstorm solutions to addressing challenges.
2. To highlight the role of the ECOWAS Regional Electricity Regulatory Authority (ERERA) and their contribution to the operationalisation of WAPP.
3. To serve as a learning platform for the other three power pools in Africa (Central, East and Southern).

Format and structure of the event
This workshop will be delivered virtually through zoom on 30th April 2024 from 10:00-12:30 GMT.

The webinar will include three sessions: 

Session 1: Presentation on the evolution and status of WAPP
This session will begin with a presentation by WAPP, focused on their evolution since inception and status as a regional electricity market for ECOWAS including the highlights and challenges.


Session 2: Expert Panel Discussion 
Selected experts will deliberate on the evolution of WAPP since its inception, with a deep dive on the highlights, challenges, and outlook of the market. The goal is to elaborate the key challenges faced by WAPP including political contracts, low volumes in trade and payment issues,  and attempt to propose solutions and the way forward. This will include discussing regional tariffs and payment system, as well as commercial arrangements and strategies to advance and diversify the market to move beyond bilateral contracts as a solution to some of the challenges raised. The discussion will also dovetail into regulations that are being put in place to ensure that the market advances and expands. There will also be discussions on WAPP’s integration with the Central Africa Power Pool (CAPP).










Agenda
	Time
	Topic
	Speaker

	10:00-10:10
	· Welcome and introduction.
  
· Opening statements


	MC – Solomon Sarpong/Freda Opoku ,AfDB

Mr. Wale Shonibare, Director, Energy Financial Solutions, Policy and Regulations, AfDB

	10:10-10:30
	Session 1
Presentation: Evolution and status of WAPP (Key Players (Net exporters and importers), Highlights, Challenges, and outlook)


	
Mr. Siengui Ki Apollinaire, Secretary General, WAPP


	10:30-11:30
	Panel Discussion: 

	Chair: Mr. Wale Shonibare AfDB

Panelists:

· Mr. Oumar Bangoura, ECOWAS Regional Electricity Regulatory Authority (ERERA)
· Eng. Aminu Tahir, General Manager, Transmission Company of Nigeria
· Etienne Bailly Transco, Technical Director, Transco CLSG 
· M. Vanie, Formerly of CIE
· Mr. Franklin Gbedey, Division Manager, Renewable Energy Department, AfDB





	11:30-12:25
	Q&A, Discussion
	All

	12:25-12:30
	Closing Remarks
	Mr. Callixte Kambanda, Division Manager, Energy Policy, Regulation and Statistics Division, AfDB
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